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REMURARDUM FOR THY SECKETARY OF WAR
SECHETAKY OF THE NAVY

BUBJECT: Natienel Intelligence Authority.

After the mesting of the Secretaries of Gtate, Wsr and Navy en
s two questions wers left for dissussion ! v

8+ Whelhar the Executive Secretary of the Authority
ahould be, as propesed, s Stute Departsant officials

B, ¥hat should be the role and compositicn of the
AdvisGry Groups or Boards who ove to assist the Executive
Ssoretary in discherging his functiona.

s 5280 k- VEry S2fort 46 resoive thise Lesves ﬁgﬁ'l‘ 3 Wmﬁ” b
':;r and l:vy ;: ﬁ ;:rla d&t;: Tds serorandux suggests zoddfioa-~
. ' ‘ & ; , 2 to west the F the v
xm._ m#h' at partzentis plan views of the ¥ar end

it La propoawd:

2. o provide apecifically that the Executive Beoretary
will represent the Authority s & whole, and not any one Depart-
ment, and to sske the provision snforcesdbls bty giving a majority
of the Authority (e.g., the Secretaries of War and Kavy) the
power to resove ths Exesutive Hecretary; and

!. To amend the proviuions with respect to the Advisory
Groups or Boards so that (1) the War and tsvy Departeents, if
they wish, mey appoint thelr Intelligence Chiefs as the Board
wenbers snd (2) the “wacutive Zecretary will be required te sub-
mit to the proper Advisory Board, fer scncurrence or corment ,
21l recommendstions for the intelligence progrer or for any
operating plen designed to earry it out.
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The propesed modifieations of the Plan sre listed in TAS 4
hml « The considerations on whish they are bazed are discuseed
Be)ow,

Status of the Exseutive eerstary

If there is % be an interdepertments) organisstion, rather than
& separate sntity outeide the Departments, all personnel in the centesl
Sgency, including the Exeoutive Secretary, must hold office in one of
the interssted Depsriments. The State Department strongly belisves,
&nd it secawd to b the consensus ot the meeting of the thres Seore-
taries, that an independent budget for the cwntrsl age should be
Avoided for sesurity ressons. BSince of the dent Offices

ppropristicn at, 195 (Publis Law 358, Tith Cengress), s non-
' sgendy witheut an independsnt budget sppesrs o be ine

pu;gi;. A eopy of the relsvant provistion of the statute 1s attached
a8 N

If the ihterdepartmental typs of orgsnisation is lﬁn—md, snd
the Bxecutive Secretery mst hold office in onw of the ) te,
Miithhﬁtmmhwuthuhmﬂ.mhuun
of the responsivdlity of the 3seretary of State in foreign affairs..
in existing interdepartasntal coordinating meotanisus fer astters inwlv~

m:mpazwuwwmmmrnthw or Ixeou-
oer.” That is ‘i» , sach et‘&:h feﬂw&u‘:unn

Interdepartmentel Committes on Uultural and Sclentiric
Cooperstion

Lidersted iress Comittes

Executive Committeae on Economic Fereign Poliey
 Potrolewm Facilities Coardinating Commitiee

Interdepartosntal Comnittee on mm-

Comittos on Trade Agresments

Interdepartuentsl Conmittes en Resumption of Communications
with Liberated Aress '

Specisl Committee on Commmications.
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Goneern bas besn sxpresssd by the %ar and Nevy Departnents that
the Kzeuutive Secrstery would regard himaelf ss pesponsicle to the
Etate Uspartment rather than to the Authority. The suggestion for
meeting that point ir to imsert the fellowing provisiem in ths plans

“The Exsoutive Sesretery, in his sapecity as much, will
be responsible to the Luthority ms » whole and mey be ree
m_nd by & majority vote of the Autharity.”

Advisery Orewpe ¢r Bosrds

The ¥¢ate Departuost has proposed twe “Advisory Oroups,” ene for
“Intelligence,” conpesed ¢f full-time representatives of the U=%, the
VY und the AU/AE-3, and the other for “Beeurity,” composed of fulle
Sims represantatives of the Shisf Cosrdinstor, Tressury Enforcement
Agencien; the AC of 3, G=2, the DNI and the Uire of the Fil. The
War Departuent has expressed the view that thass arrengemsnts do not
?mﬁumm.mmm/mmnhmwmumnw

& Lot

It wus mot the State Departmsntts intention to aintwiss the yols
of he Servies Imtelligemse Ghiefa. IL wne thought that, simce they
would be represented in the cectrsl ergmisction at every lswel, thay
would partieipete fully in the davelopment of the nstienal {ntellie
genes progras and of 81l epersting plams designed to carty it ect.

G et e gty s st e B e e el e o e BRI
thad, §E wie the Bhats Beph view, and 1t st11 1s, that
‘hrough & beard of offisers assigned full«iime t0 the jSeb of assisting
the Exssutive Fecretary, the G2, DNY end A~2 would have & fuller and
nore affective partieipation in the central agenoy than £ they sat
neraly &8 » *bosrd of direotors” holding ccessivnel mestings and pess
ing oa finished papers. A fulletime Advisery Oroup or Bosrd werld be
purt of the office of the Exesutive Seoretary, would be fasiliar with
the thinking of that offisw, weuld have time 1o study all plsas aad
prograns in detsil and sould do aseh 0 bying the Seereterist snd She
departnental intelligence sgencies t0 & comeon point of view,

Eowever, it is recognised that the War and Nawy Departments have
& right to specily whe their representatives on the idvisery Boards
will Be, and it 1s therefore proposed to smsnd the plan 2o us 0 leave
the War and Kavy Departmente snd the Army Alr Forces free to appoint
their Intelligense Chisfs ap part~time xsmbers or %o appeint some ether
represantotives as sither full=time or pert~tine mewbers, whighever
ny prove o be best.
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1% is also proposed, in order to relieve the Executive Secretary
of the neosesity of representing the Dtate Departacnt in dlecussions
with the Advisory Beerds, to add & State Depertment representative to
esach of the Boards.

rinally, it 1s proposed to meke the vole of the hdvisory bosrds
explicit by mesns of the following provisiont

npefore submitting to the Authority any reconmendation

for the intelligenss progres or ary operating plan

designed to osryy out that program, the Executive Seore-

tary shall submit sach recossendations to the sppropri-
ste Advisory Board for somgurrence or comment. If any
sssber of the Advisory Soard shall mnot concur in the
reoommendstions, he shall have the right to subtmit &

* statemsnt of his views to the Autherity to be considered
15 cemnection with the recommendations M -

Oonalusion

Tt 4s hoped that the above-suggested modi rications will mest the
views of H’;rmd'wdmartsnu. st that the modified plen ean
e subnitted to the Presl . 88 the sgreed rscommendetions of the
ihres Becretaries,

A P TR ., Bl N - e .
B et e i R S . B B i e R b

Alfred ¥oCormuck
Special rssistant.
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Fmgc Insert sfter the third sentence {(page 2, line 3)¢

"the Exseutive Secretary, in his capacity ss such
will be responaible 4o the Autbority and may be
mwanjmvwam;mm

Para 81 Subatituts for ihe mmt peragraph the following:
"6 Advisory Bosrds. 7The Executive Jesretery will
be advised and sssisted in the performance of his
duties by two sdviscry Boards, cons oL & repre~
mmm»rmanmuumum 1]

*s. Advisory Doard on Intelligence.

"b. Advisory Board for dscurity.

(1) Department of State
ig Treaswry Departsent
{3} War Departaent

h) lmy Departasat

Fara 71 The fnlln!aa sodification, not invoived in the eure
rent ciscussion, is suggested in the interests of flaxibility:

Arand the segutnd sentenve by adding the underiined words:

Each Connittes will consist of sn sssistant
Sscratary as Chalrman, who will be detsailed full-time
Lrex Lhe agency, or {rom coa ef tha agen iu, having a
prizary responsibility or inte tha
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_ Pars 121t Change "Advisery Oroups® to "Advi : :
the fGTTONIRG st the snd of the pares srapes Advisory Boards* asd add

“Before submitting to the Awthority any recommendution fer
the {ntelligence program or any operating plan anamt
carry oub that progran, the Sxecutive Searetary shall gube
slt such resommendstions %0 the sppropriste Advisory Board
;‘nx_- soncurrencs or ocomment. If any mesber of the Advisory
Board shall not eoncur in the reconmeridations, ke shall

. Para 153 In view of the amendment of aph 12
of PARRGHIR 15 eppaar saperiomm it iy ot 1) the provieiens

Fars 16-161 Renusber es para 15-17.

L e, b TR LT e ) e F s e R e e i e e et s ey S e e s e, LA
G e T e R i gt S TR e e R G e e e Y
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Extrast from Plndependent ﬁtﬁeu Appropriation
: Ast

"GEG, 213, After January 1, 184S, mv part of any approprie-
tion or fynd sade svailsble by Lthis or any sther ict shall be
allotted or mads availadble to, or used to pay the expenses of, .
any agency or mmﬁmtmty incluwding thoas established By
Exesutive order aftar sueh apency or instrusentality hae besn
in existance for sore than ons year, 1f the Congress has not
appropriated any soney specifieally for suweh agpemey or instru-
santality or specifically suthorised the sxpenditure of funds
by 4%, For the purposes of this ssstion, any egsucy o instre-
sentality ineluding those establishied by Executive order shall
be despad %o have been in existence during the existence ef any
other agsgy or instrussatality, sstablished by o pricr Exsoutive
ordery if the prinoipal funstions of Loth of suck sgencies or
instrupentalities are substantislly the save or siailar. Uhen

sy agency or instrumsatality L or hss Lesn prevented frum weing

sppropristions Yy resson of this sectSon, no part of W
ation or fund xade avallable by this or any other Act |
wuwmweftumfmw sy other agency

mmmvar funotions whish are svbatantislly the sswe
si-orsintlar to the ‘principel Pumoticns of She agenty & Tasta
mentality se prevested frem weing appropristions, wless the
Congress has specifically avthborised the expenditure of funds
for perforsing swah functions.®
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